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Technology and Fear
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March 13, 2024: https://a16z.com/100-gen-ai-apps/



AI Enabled Focus on Students/Learners 
 Personalized learning and progression

 Proactive and “just-in-time” intervention

 Intelligent 24/7/365 tutoring and coaching

 Assistance in language

 Assistance in drafting, synthesis, & self-assessment

 Engagement platforms

 Brainstorming & virtual “study-buddy”

 Analytics & early warnings

 Enhanced academic and holistic support through the 

student life-cycle



 Contextual learning with critical analysis
 Better focus on competencies than time in seat
 Flexibility and personalization (including 

students who are neurodiverse, multilingual, & 
students with disabilities)

 Adaptive learning based on strengths 
 Integration with AR/VR/XR for discovery and 

virtual “field trips” 
 Use of simulations/AR/VR/XR to develop 

insight and context (including history) – 
learning through discovery, synthesis, 
integration of knowledge streams

 Inclusion of work experiences & integration 
between academic knowledge & the workforce

AI Enabled Learning



AI/ML, AR/VR/XR



AI Enabled Faculty Effectiveness
 Coach/facilitator/enabler rather than a “sage on a stage”

 Rapid creation/curation of high quality course content & 

curricula with adaptive options & workforce skills

 More effective and efficient assessment

 Relief from monotonous & extraneous tasks

 Rapid updating of skills & continuous learning

 Assistance in developing drafts & better language usage

 Assistance in synthesis & checking details

 Additional Virtual Assistants

 Enhancing teaching & research excellence



 Recruitment, admissions & registration
 Communications
 Scheduling & occupancy optimization
 Building/plant operations & energy utilization
 Security (cyber and physical)
 Finance 
 Compliance

AI Enabled Operations

PHYGITAL CONNECTED CAMPUS
Enhanced efficiency 24/7/365

Flexibility & agility in responding to threats & 
opportunities



What will AI do to Higher Ed?

Won’t AI increase cheating & academic dishonesty

What does the hype & panic tell us about 
the state of Higher Ed?

X



Cheating Has Always Existed



https://www.wikihow.com/Cheat-on-a-Test-Using-Electronics

Cheating in a Digitally Connected World



Should the Concern be Students, or Faculty Behavior 
and HigherEd’s Approach to Learning & Ranking

Economic Times
https://www.gla.ac.in/Uploads/image/1371imguf_
JobDescriptionTeachingUpdated2.pdf



 Not an isolated instance
 Many examples from India
 Adds to the “cut-and-paste,” low-

quality, and plagiarism reputation of 
Indian faculty and universities

 Sends the wrong message to 
students

Faculty Set the Example & Standard!



ChatGPT & Other AI Tools Hallucinate!



 Set the example!!! (Stating that use of AI is cheating and then using it to 
communicate, write papers, even grade assignments sends the WRONG 
message)

 Do not emphasize rote memorization & mere regurgitation of facts (T/F, 
multiple choice)

 Constantly update class notes and assignments
 Do not repeat assignments or just pick them from text books and question 

banks
 Focus on problem solving skills not the answer

 Setting up the problem
 Understanding steps
 Ability to visualize and assess validity of the answer

Strategies to Reduce Cheating (1)



 Authentic assessment
 Develop problems with multiple correct approaches and solutions
 Move away from accrued information to gaining knowledge
 Focus on practical application of knowledge
 Prioritize ability to break up complex problems into induvial facets
 Emphasize understanding of cause-and-effect and alternative 

approaches
 Encourage use of personal perspectives
 Enhance critical thinking through “what-if” scenarios 
 Encourage self-assessment, self-reflection, and the ability to resubmit
 Focus on the student’s learning rather than an instructors ability to 

lecture/teach
 Encourage appropriate use of GenAI tools for all these

Strategies to Reduce Cheating (2)



Student Academic integrity is the most discussed but perhaps the easiest to 
address

 Ensure that the institution has a clearly stated set of values and ethical 
standards that are exemplified by leadership

 Align AI initiatives, and policies, with those values
 Make sure that leaders/owners & academic leadership have a knowledge of 

AI, its uses and risks, at a level to assist in managing it
 Establish clear & ethical guidelines and standards for AI use, by (1) 

administrators, (2) faculty, (3) students, and (4) staff including aspects of 
accountability and transparency

 Foster an ethical culture based on excellence rather than mere numbers
 Do not reward quantity above all else
 Engage a multidisciplinary AI team/council & lead by example

Need for a Comprehensive Strategy



Academic integrity is the most discussed but perhaps the easiest to address

 Addressing unintended increase in inequity
 Use of incomplete/”hallucinated” data and effects on research, operations & 

planning
 Systematic change in assessment and true personalization at scale
 Data privacy and confidentiality 
 Compliance and legal aspects
 IP including copyright infringement
 Data integrity and interfaces with vendor controlled platforms
 Cybersecurity
 Bias (input and output)
 Talent recruitment and retention and training of faculty and staff
 Cost of maintenance of systems

Need for a Comprehensive Strategy



https://xkcd.com/1838/



Questions
vkarbhari@uta.edu

    Vistaspmkarbhari

 @VistaspKarbhari
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